
WELLINGTON REGIONAL 
STRATEGY - GPI

W
E

Wellington Regional   
Strategy

Genuine Progress Index (GPI)

Centre for Sustainable Cities 
Summer School



Background to WRS

Forecasts for Wellington region to 
2025
- population growth - projected shortage in 25-45 

year olds and uneven population growth around 
our region

- GDP and jobs growing at slower rate than rest of 
economy

- changes in traditional manufacturing and 
industrial base in the region.



Wellington Regional Strategy

• Signed off by all councils mid 
2007 

• Strong governance 

• Grow Wellington & WRS 
Office established

• Sustainable economic growth

• Good regional form

• Quality of life



Priority projects for 2009

– Genuine Progress Index (GPI)

– Regional Broadband

– Urban Design

– Industrial Land

– Rural/Residential Development

– Open spaces

– Focus Areas

– Regional Centres



Secondary projects for 2009

– Centres/big box retail

– Affordable housing

– Integrated transport and land use

– Sub-division code of practice

– Intensification / infill



So why a GPI?
GPI decided as best 
way of measuring 
success of WRS 
strategy and well-being 
of region

Reflecting change 
around globe in 
developing new ways of 
measuring sustainable 
economic development

GDP inadequate 
measure for 
sustainability





• Prosperous Community
All members of our community prosper from a strong and growing economy. 

• Connected Community
Our connections and access are efficient, quick and easy - locally, nationally and 
internationally. 

• Entrepreneurial and Innovative Region
Innovation, creativity and new endeavours are welcomed and encouraged. 

• Healthy Environment
We have clean water, fresh air and healthy soils. 

• Quality Lifestyle
Living in the Wellington region is enjoyable, and people feel safe. 

• Sense of Place
We have a deep sense of pride in the Wellington region and there is strong community spirit. 

• Regional Foundations
High quality and secure infrastructure and services meet our everyday needs. 

• Healthy Community
Our physical and mental health is protected. 

• Strong and Tolerant Community
People are important. All members of our community are empowered to participate in 
decision-making 

WRS Community Outcomes



GPI Balance Sheet
COSTS Low Medium High
Operating and amortized capital costs 72,500,000$           72,500,000$            72,500,000$           
Beveraging Container Recycling Program (net) 14,300,000$           14,300,000$            14,300,000$           
Used Tire Management Program (net) 2,700,000$             2,700,000$              2,700,000$             
Etc
Etc
Costs to increase participation 5,000,000$             7,000,000$              9,500,000$             
Total Costs 96,600,000$           99,400,000$            102,700,000$         
Cost Per Capita 103$                       106$                        109$                       

BENEFITS
Employment benefits (direct) 2,800,000$             3,300,000$              3,900,000$             
Employment benefits (indirect) 3,700,000$             4,250,000$              5,100,000$             
Reduction in greenhouse gas emissions 3,300,000$             34,200,000$            84,300,000$           
Reduction in air pollutant emissions 9,500,000$             42,600,000$            67,400,000$           
Extended landfill life 18,800,000$           18,800,000$            18,800,000$           
Avoided siting costs 175,000$                175,000$                 175,000$                
Avoided compensation 1,300,000$             1,600,000$              1,900,000$             
Export revenue 1,100,000$             1,400,000$              1,650,000$             
Tourism 190,000$                190,000$                 190,000$                
Energy savings from recycling 28,700,000$           28,700,000$            28,700,000$           
RRFB diversion credits 4,980,000$             4,980,000$              4,980,000$             
RRFB approved programs 4,400,000$             4,400,000$              4,400,000$             
RRFB investment 250,000$                250,000$                 250,000$                
Total benefits 79,195,000$           144,845,000$          221,745,000$         
Benefits per capita 84$                         154$                        236$                       
Net annual cost ( ) or benefit (17,400,000)$          45,400,000$            120,000,000$         
Annual cost ( ) or benefit per capita (18)$                        48$                          127$                       
Net savings compared to pre-Strategy cost 31,200,000$           94,000,000$            167,800,000$         
Annual savings per capita 33$                         100$                        178$                       

THE NOVA SCOTIA GPI SOLID WASTE-RESOURCE ACCOUNTS









GPI a tool for urban 
development aspirations?

• Urban development at heart of projects

• Indicators measure community outcomes

• Provides baseline picture of region

• Links to modelling for region

• Links to Regional Policy Statement

• Full cost accounting can provide economic 
insight into real costs 



GPI Purpose

• Monitoring tool – part 
of totality of monitoring    
outcomes of WRS

• Measurement tool – helps  
look at well-being of region

• Informing policy
• Communications



For more information see:

www.wrs.govt.nz


